wun UH 
3 9999 06588 423 9 


——s 


M3/B16 


PUBLIC 
chap 


BOSTON PUBLIC LIBRARY 
PRESERVATION PLANNING PROGRAM 


~BOST, 

TON P 

; UBL 
J GOVERNMENT DOCUMENTS eRARY 
| REACH ir sien 


MAR 25 tgp 


FINAL REPORT 


SME Ra Ay 


July -15,.1991 


Scot Cornwall 
Katherine Dibble 
Mary Beth Dunhouse 
Rose Moorachian 
Glenn Stout 


ARL/OMS Consultants 


Robert DeCandido 
Jutta Reed-Scott 


eves wt 
. 


a £5 


pak ® 


yee: 
rine Fin * 


ay GRA a bl hg 


Tn ae ©) 
wy 


pee i ry 
4 x4 2M yO 
3 RS Saad - i 


"ade na iihe Vaal 


CONTENTS 


BC ROOUC Tal OF1O! ctaretoge stats ted f. cWekitibade ens ohbtegs 00s Tedets Coiteld ofetls oCotaterete pe ov 
Bee ASSES 5. 00k oe GUTS ols teks: ceteRe tote eS GEEe Ae LSTA we retdee oo ateian chee & pe 3 
mena ry role Task  TOrCce F1INGingS | c's". ste nt e ties wis c's = st 6 6 exe as 
The Boston Public Library Preservation Program ...... oS) 
MTEC Gl come nay i telay sls otal disislbie: ofa tenets ats siarsodere eel sis iets ar éla ls eres jovson tle 
Pm Lit ona loSettengrvet eek. .bitselees OI veh. 408.3. par 3 


Appendix 


STRATADS . 


ot 
Re ee tolgovubosiae 


ile 2 IN SROG 
an 
‘itiee Lacon 
a 

«bag : 

A ; ‘ 


INTRODUCTION 


The Boston Public Library began the Association of Research 
Libraries Preservation Self-Study in April 1990. The goal of the 
study was to evaluate existing preservation activities within the 
library and to make specific recommendations leading to an 
increase in the role of preservation the library environment. A 
Study Team of core staff members was created to coordinate these 
activities. 


In consultation with Library Administration a "charge" was 
developed which specified that the Study Team was "to examine the 
entire scope of preservation activities in the BPL and provide 
short and long-term goals for Library Administration. These 
goals will be implemented through the adoption of system-wide 
policies that in turn will enable the Library to secure funding 
for preservation efforts. As part of its investigation, the 
Study Team will be considering all issues relating to 
preservation." To accomplish this charge, five Task Forces, each 
chaired by a Study Team member, were created. 


The five Task Forces concentrated their research on five 
different areas of preservation activity within the Library; 
Organization of Preservation, Physical Condition of Library 
Materials, Environmental Conditions, Disaster Planning, and Staff 
and User Education. The Task Forces began their work in October 
of 1990 and completed in February of 1991. 


The Boston Public Library occupies a unique position in the 
library world, and one that complicates the role of preservation 
activities within the institution. The Library serves as a 
community library for the City of Boston, as Library of Last 
Recourse for the Commonwealth of Massachusetts, as headquarters 
library of the Eastern Massachusetts Regional Library System, and 
as the public research library for the New England region. For 
each of these roles the Library has unique, and sometimes 
competing needs. What is most desirable for the Library as a 
research library, for instance, may not be in harmony with the 
needs of the Library as a community library. This leads to a 
natural tension resulting in competition for resources and 
funding, and to difficulty in creating coherent institutional 
policies. These problems are exacerbated by the economic 
difficulties of both the City of Boston and the Commonwealth of 
Massachusetts. In an era in which the Library's role is 
expanding, financial support is shrinking. 


The effect of this situation upon preservation activities within 
the Library is enormous. In each of its multiple roles the 
Library emphasizes preservation to varying degrees, and with 
varying levels of success. Ideally, the Library should strive to 
create an integrated, comprehensive preservation program that 
exists in agreement with existing reality. This may only be 
accomplished with a sustained effort over a long period of time, 
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yet must not be ignored, for preservation affects the very heart 
of the institution in all its multiple roles, through the 
collection itself. Public service justifies the existence of the 
Library, and all such services at the Boston Public Library, 
encompassing reference, information, and program needs at the 
local, state and regional levels, begin with the collection. To 
continue to provide service, the preservation of the collection 
must be insured. 
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GOALS OF THE PRESERVATION PROGRAM OF THE BOSTON PUBLIC LIBRARY 


To Preserve Library Materials for Future Use 


An active preservation program insures the long-term availability 
of the library collection. There is a tendency among libraries 
to operate as if availability of material is assured after 
technical procedures have been completed. Yet mere bibliographic 
access to an item does not insure access to the item itself. If 
the physical condition of an item prohibits physical handling, 
then an item is accessible only through a catalog record; true 
access is subverted. The item must be preserved physically, 
through treatment or transfer to another medium, to insure true 
access. 


The Preservation Program must address the condition of library 
material during all library processes, from acquisition to 
processing to long-term retrieval. Future access depends upon 
the success of both on-going maintenance procedures and specific 
treatment measures. 


Such a program demands a commitment of library resources beyond 
the mere costs of acquiring and processing an item. These 
initial expenditures represent an investment in the item. 

Without similar and adequate expenditure for the preservation of 
the item, this initial investment is wasted. Early consideration 
of preservation issues is cost-effective; it protects against the 
need for more costly measures later. The problem is exacerbated, 
and made more immediate, when one considers that a great deal of 
library materials have already deteriorated to the degree that 
any subsequent use may damage material beyond the point of 
recovery. 


Were preservation only a matter of glue and scotch tape, the 
question of future access would not be an issue of serious 
concern. But true preservation requires comprehensive, 
far-reaching measures such as climate control, environmental 
maintenance, training and education of both the staff and the 
public concerning the correct ways to handle material, decisions 
on treatment options, and the inclusion of preservation issues 
into the library's already strapped fiscal plans. Preservation 
cannot be accomplished overnight or in a piece-meal fashion. A 
comprehensive plan must be adopted to insure a positive outcome. 


To Preserve the Collections 


The Boston Public Library's collection started in the 1840's with 
the donation of one hundred books by Alexandre Vattemare. 
Additional donations and the Library's own acquisitions have 
resulted in a unique, world-class research collection 
representing knowledge in all fields. While monographs remain 
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the core of the collection, the Library has been responsive to 
changes in the informational needs of its constituents and now 
includes material representing virtually every available format. 


Circulating collections held by the Community Library and Branch 
libraries enhance this core collection by responding to 
contemporary interests and community needs. Each branch also 
retains unique material on the surrounding neighborhoods which 
are not always duplicated in the central, research collection. 


The sum total of this information is available to city residents, 
citizens of the Commonwealth and out-of-state users with few 
restrictions. The Collections of the Boston Public Library are 
held in nothing less than a trust for the benefit of current and 
future users. 


This trust includes the preservation of these collections by the 
Library, and at present the Library accepts preservation as a 
part of this larger mission. The Preservation Program is 
designed to enhance these existing efforts and extend them to 
include greater portions of the Library's collection. For 
example, a mending program for circulating books will do more 
than just help preserve these materials for circulation. It will 
extend the life of the book in the event it is required for the 
Library's permanent research collection. This is just one way in 
which a prudent preservation policy can work to save the Library 
money. 


To Make Preservation Efforts Cost-Effective 

By coordinating preservation activities, the Preservation Program 
Will reduce redundancies and parallel preservation activities, 
leading to a more cost-effective approach to preservation 

issues. By consolidating these activities, preservation efforts 
Will be made more efficient, leading to a greater number of 
library materials treated. Available funds for preservation will 
be maximized. Material resources can be bulk-ordered and 
maintained in necesSary quantities. In-house treatments can be 
applied where they will have the most impact. 


To Make Preservation a Visible and Integral Part of Library 
Activities 


Staff and user education/training activities will enhance 
existing preservation activities in all areas. Handling and 
housing of material will improve. Increased awareness of 
preservation issues and concerns among staff members will lead to 
informed decision making, facilitating efficient selection of 
treatment services. Increased awareness will also lead to 
familiarity with new technologies. 
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To Help the Library Respond to Its Responsibilities Fulfilling 
Multiple Roles 


The implementation of a Preservation Program can help the Library 
to be more responsive in its unique position as a Library serving 
multiple roles. As a community library, library materials may be 
retained in better condition and made available longer. Asa 
research library and state library of last recourse improved 
coordination of preservation activities will result in access to 
more library materials. As a regional headquarters the program 
will allow the Library to serve as a regional leader in 
preservation planning and to become more effective in its 
participation in local, state, regional and national cooperative 
preservation activities. 


To Provide Preservation Guidelines during the McKim Renovation 


The relocation and housing of materials displaced during the 
McKim renovation can be achieved with minimal harm to the 
material if guidelines are created and followed. 


To Provide Minimum Preservation Standards 
The Preservation Program will develop and provide preservation 


standards which can be adopted according to the Library's 
ever-changing fiscal situation. 
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SUMMARY OF TASK FORCE FINDINGS 


Introduction 


Task Force findings are comparable to those of other ARL 
libraries which have participated in this program. It is clear 
that most research libraries face many of the same preservation 
problems, primarily due to inadequate staffing, deteriorating or 
inappropriate facilities, fiscal constraints, and lack of needed 
resources. 


Published reports describing the need for preservation in 
libraries often refer to the problem in terms such as "slow," 
"quiet," and "invisible." Librarians and members of the public 
both tend to focus preservation efforts upon those items which 
have already deteriorated beyond the point where treatment is 
affordable. Initial alarm fades when the prohibitive expense of 
the solution is made apparent. Yet the factors that led to this 
crisis situation are rarely given the attention they deserve. 
Treatment is far more expensive than prevention. In some sense, 
treatment is wasted if preventative measures, such as the proper 
environment, housing, and handling, are not addressed. 


For much of the last two decades research libraries have 
concentrated resources on various technologies to provide 
efficient bibliographic access to materials. Preservation tends 
to be viewed as an isolated activity in response to an obvious 
and immediate crisis. It is rarely viewed within the mainstream 
of normal library activities, such as acquisition, cataloging, 
preparation or circulation. For this reason preservation 
expenditures are often an afterthought in the library budget. 


This situation must be addressed by any library which is serious 
about placing any preservation program into action. No library 
has the resources to make radical improvements in preservation 
conditions easily or quickly. Effective implementation requires 
a series of difficult choices and the expenditure of a variety of 
resources on many fronts in order to improve the preservation 
environment at a given institution. 


The shortcomings identified by the Task Forces at the Boston 
Public Library point out those precise conditions which must be 
addressed through a Preservation Program adopted, supported and 
approved by the Library's administration. In order to be 
effective, the program must be put into effect in response to the 
conditions outlined above. 
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SUMMARY OF TASK FORCE FINDINGS 


Note: With the exception of the percentage of Research Library 
titles found to be in an embrittled condition, all other findings 
exist system-wide and should not be interpreted to exist only 
within a single unit or division. Complete recommendations of 
each Task Force are reproduced in their entireity in the Appendix 
to this report. 


Findings of the Task Force on the Organization of Preservation 


*There is a lack of coordination among existing in-house 
preservation activities. 


*There is no uniform in-house policy regarding the 
photoduplication of library materials. 


Findings of the Task Force on Environmental Conditions 


*Temperature levels in the Central Buildings fluctuate 
rapidly and exceed accepted preservation levels. 


*Relative Humidity levels in the Central Buildings fluctuate 
rapidly and do not meet accepted preservation levels. 


*Environmental issues (concerning temperature, humidity, 
light, air quality, cleanliness and vermin) are not considered in 
the decision making process in selecting storage areas for 
collections. 


*There is a lack of sufficient storage space and appropriate 
housing for both processed and unprocessed collections. 


*No systematic collections maintenance program exists. 


*Microfilm masters are housed in an environment which is 
sub-standard in every way. 


Findings of the Task Force on the Physical Condition of the 
Collections 


*36.7% of surveyed Research Library titles have weak or 
embrittled paper. 


*Soiled and/or dirty paper is a significant problem present 
in books throughout the system. 
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*6.5% of the Research Library collection and 31.3% of the 
Branch collection was not available for use during the sample. 
This unavailability could not be related to the circulation of 
the material. 


Findings of the Task Force on Staff and User Education 


*Staff awareness of the role of preservation in daily 
library activities varies throughout the system. 


*Staff education in the handling of materials is haphazard. 


*Library staff will have to be educated if a realistic 
preservation program is to prove effective. 


*User education concerning the handling of library 
materials, including photocopying, is non-existent. 


*Library policies which impact on the preservation of the 
collections (eating, drinking, smoking, wearing of identification 
badges) are not uniformly enforced. 


*Mending can have a positive effect on Library materials and 
could be introduced in the Library. 


Findings of the Task Force on Disaster/Construction Guidelines 


*Al1l collections throughout the system are vulnerable to 
disaster (fire, flood, biopredation, earthquake, structural 
collapse, and theft). 
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THE BOSTON PUBLIC LIBRARY PRESERVATION PROGRAM 


The Preservation Self-Study was conducted in response to 
Administrative initiative. Task Force findings and 
recommendations are intended to prompt action within the 
institution. While further study in some areas may be desirable, 
at a certain point no preservation initiatives will be undertaken 
unless the Administration acts upon the following Program and 
resulting recommendations to improve the level of preservation 
activity in the Boston Public Library. 


Task Forces identified conditions which compromise existing, 
on-going preservation efforts, sometimes leaving library 
materials at-risk. The Study Team would be negligent in its 
responsibilities, as outlined by the Charge, if it did not 
recommend that these conditions be resolved as soon as is humanly 
possible. 


An effective program of preservation activities at the Boston 
Public Library will require: 


1) Administrative commitment. 
2) Fund allocation. 


3) Integration of all preservation activities throughout the 
system. 


4) Appointment of a senior staff person to coordinate all 
preservation activities throughout the system. 


Rationale 


A significant number of Task Force recommendations could be 
Carried out with existing staff and resources. Initiative on the 
Departmental level coupled with the activities of a staff 
Preservation Committee could result in limited success in some 
new preservation areas. Realistically, however, it is unlikely 
that current staff and resources can support preservation 
activities beyond their current level. The addition of new 
activities could result in yet another layer of uncoordinated and 
potentially wasteful activity. Merely the presence of a staff 
Preservation Committee, at this stage, might well serve simply to 
dilute larger staff and administrative efforts. A committee will 
be unable effectively to make policy decisions or initiate 
actions. It will end up making more recommendations which could 
negate the impact of this report. Furthermore, there is the 
potential that Library administration will focus upon committee 
efforts rather than the recommendations of this report. 


he 


MAGDORE norravniatiis vant orth oreo st pa: “ai aA 


beioubnes esw yousta~-t1ee@ golseyseawrt 


yi C< 


va ahd Lalit 
nw 


to ieee 


‘eld 


; 
ry 


ay me 
- twat: 
<r Lhecniaiane 
; vibe 


hae 


. Savona? Tha 
ss epnibnrss ss7o% das? .avicdetoial evise ‘ 
oft mivhiw Mmotsoe Jqmeid ¢ t bebdaatet ess atio Ltn 
siders! xf Yer Bbste SOO HL bus sortviw? oLisdwe ery 
neves «eb ad (tiw eovissisiet soltevseasit@ on Jalog tist132, Lae 
Ss aat x ottwolliot sade goagy aso6. 1 torte lateaba ony 
tsovisasig Yo level sit evoTgMt 2 anottabrrammoeoes pit 
vtendtid olidyt. netect ent ak iva 
aixea eximoergmoo coldw anoltiones boltignebs geet 
re wiveslt gaeuitemor ,et10otte fb LJ BVI eeTg 
; tinean ed bivow aseT yours att .xeinve2ea 2 aks 
+i \soued> edt yd benifsge es eet sh ticks 
: TOoe ash oeVv foest od an offs (bnaes eae at tacts 
scitivizos nettsvtetexq I¢ maxporg ovisnexte 4 
ativpes, Lirw yrsidid 5 | 
naantimaos evissita tnt mbs a 
SMoive sofia bawt 
a & 
| | hey a me veseeta Lis %o init 
ek wae >| ut2 “woinee «6 to ar yraticgn 
ravavea a tuodpyvoe Td? sstztivitos s 
brissun0o svi0% AgesT to 3 sugwd?. 
9 +6) zayxvo2zet bie 2tede paliaines - Mee 
ste G ta eeltivigos aaz aoiy he Lape 3 coir: 
etinit ni tleeet bio. eel ao hs 
t ‘— . ix os Pah a 
: i evewon Viisoiselioor a: a ne 
sijavesaoia Jrogdee ASV « TS TL ER j : 
bo meiSitbbea ot. «teaver oie peib Sag 
: © ; to Weyer giao wey (UE, ‘Shee : 
o neeotq ena YiexremM ytiveros ri tetas 
ovisa Llew Irtelear oaah gids 36 ,sedt temas 
mon A etroias avicerteloiabes fae ish Sout 
‘ink 10 ereteiosb yoliog ela og Ylevisaetie 
iw eroLinbremwooss Bron pitsasa gy {fiw 21 
acts t eveds .orommeanitiyi .T2eqer atdt %oO soaaat 
33 soo now euoek LLliw eoleestsetaiabse yrsaaee 


i) Yo eroettebremmoget © 


iMiodet @ 


sows Cait 
asad tetiver a 


The Library has made a substantial investment in this report. 
Task Force reports contain not only the work of Study Team 
members but input from staff from across the system. 


This report has acknowledged the unique and varied role of the 
Boston Public Library. In each of these roles the Boston Public 
Library is without peer among public libraries of the 
northeastern United States. Among academic libraries only the 
collections of Harvard University match those of the Boston 
Public Library in size and diversity. In the simplest of terms, 
the constituents of the Boston Public Library cannot afford 

to have the Library abandon its collections. Unless condition of 
the collections are addressed the Library's unique role locally, 
regionally and nationally will be in jeopardy. By enacting a 
comprehensive Preservation Program the Library will re-affirm its 
position among American research libraries and continue to 
contribute to the preservation of our national cultural 
resources. 


The Program 


Task Force recommendations have been grouped into three component 
categories: Human Resources, Environment, and Collections. 
Redundant recommendations have been combined or synthesized. 
Complete recommendations of the five Task Forces are in the 
Appendices of this report. 


The Human Resources component includes those recommendations 
related to organization, staff, staff training, the public, and 
related policies in these areas. 


The Environmental component includes activities which involve 
mechanical systems and their effect on the storage environment of 
library materials as well as related housing and storage issues. 


The Collection component addresses the maintenance and treatment 
of library materials. 


It is important to realize that the Preservation Program outlined 
below represents an integrated approach to the variety of 
preservation challenges that currently face the Boston Public 
Library. To be effective, the entire Program must be put into 
effect. Adoption of selected components will merely reinforce 
the existing inadequate approach to preservcation issues. 


Note: Those individual components which should go into effect 
immediately are designated by an asterisk (*). 
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PRESERVATION PROGRAM COMPONENTS 


Human Resource Components 


*Appoint a P7 level position, Assistant to the Director, in 
the Research Library Services Division to coordinate all 
preservation activity throughout the Library. 


*Re-organize existing in-house treatment services under the 
direction of the P7 position. 


*Appoint a Preservation Committee to advise this position on 
system-wide preservation priorities. 


-Develop and implement staff preservation awareness and 
training programs. 


-Uniformly enforce Library policies on food, beverages, 
smoking, and the wearing of ID badges in public and non-public 
areas. 


-Appoint a Disaster Action Team to adopt and maintain a 
Disaster Plan Manual. 


-Evaluate existing security measures as they relate to 
preservation of library materials. 


Environmental Components 


*Repair and activate the HVAC system in the Rare Books and 
Manuscripts Department so it is in continuous operation 24 hours 
a day. 


*Achieve and maintain accepted temperature and relative 
humidity levels in the Central buildings, Charlestown Service 
Building, branches, and the New England Deposit Library. 


*Secure archival storage for the transfer and re-housing of 
preservation microfilm masters. 
-Continue and expand environmental monitoring of temperature 


and relative humidity. 


-Evaluate existing HVAC system(s) and perform standard 
(ASHRAE) air quality tests. 


-Add ultra-violet sleeves to all fluorescent lights and 


ultra-violet filtering film to shield windows and skylights in 
all areas where library materials are housed or exhibited. 
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-Promote existing procedures to report vermin and increase 
the pest control contract. 


-Install disaster prevention/suppression systems in all 
facilities housing library materials. 


-Prioritize and assess library space/collections with 
consideration of housing/storage requirements. 


-Develop, maintain, and update long-range, system-wide space 
planning program to provide support for future storage needs. 


Collection Components 


*Adopt Preservation Guidelines for the McKim renovation. 

-Determine collection priorities with department heads and 
subject specialists. 

-Expand preservation treatment services. 

-Expand Conservation Laboratory activities. 

-Expand stack maintenance and housekeeping efforts. 


-Acquire a basic inventory of supplies to store/house 
library materials. 


-Develop a mending program. 


-Coordinate the Library's Preservation Treatment Services 
with those of other institutions and groups. 


-Develop and implement photocopying guidelines for staff and 
patrons. 
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INSTITUTIONAL SETTING 


The Boston Public Library was founded in 1848 and first opened to 
the public in 1854. It is the first free municipal library in 
the United States supported by general taxation. 


In its early years the Library received significant support from 
leading citizens of the community, in terms of both money and 
donations of books. Eight years after the founding, the Trustees 
reported there were 100,000 volumes in the Library. Early 
purchases and gifts of Significant collections of materials 
formed the basis of the great collections that have continued to 
be developed throughout the Library's history and that make it 
possible for the Boston Public Library to be one of only two 
public libraries in the country to qualify for membership in the 
Association of Research Libraries. 


The mission of the Boston Public Library is to preserve and 
provide access to the historical record of our society and to 
serve the cultural, educational and informational needs of the 
people of the City and the Commonwealth. The Library serves as a 
municipal public library, a research library of last recourse for 
the Commonwealth, a depository library for city, state and 
federal government documents, a depository library for U.S. 
patents, a regional public library headquarters, a host library 
for an academic and research library consortium, and a central 
site for a metropolitan area automated network. 


Today the Boston Public Library has a central library, 25 
neighborhood branch libraries, a separate business library, and 
an extension service for delivery of books to shut-ins. The 
collections number about 6 million volumes and 18 million other 
items, including prints, photographs, sound recordings, scores, 
glass slides, films, cassettes, picture files, clippings, and 
microfiche and microfilm. Eight hundred twenty thousand volumes 
are in the circulating collections in the General Library, 
another 790 thousand are in the branch libraries, and the 
remainder are in the non-circulating collections of the Research 
Library. 


The Library is governed by an unpaid Board of Trustees, 
consisting of five members appointed by the Mayor. The Trustees 
appoint a Director who has responsibility for the administration 
and operation of the Library. There are three divisions within 
the organizational structure: Administration, Community Library 
Services, and the Research Library. 


The Research Library Services Division includes all the subject 
and form departments of the non-circulating collections and the 
acquisitions function for the entire Library. The Community 
Library Services Division is responsible for the circulating 
collection in the Central Library and the 25 branch libraries as 
well as the extension services. The Administration Division is 
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responsible for centralized processing of books and other 
materials, other technical services, data processing, business 
operations, personnel, and buildings maintenance. 


Through its Research Library Services program, the Library seeks 
to acquire, make available, preserve, and service significant 
research materials in all fields of knowledge. Based on subject 
strengths, these resources are made available for multi-purpose 
use on local, state, and national levels. Specific services 
include in-depth reference, compilation of bibliographies, 
programs, exhibits, professional workshops for staff, and public 
tours. In 1989 495,517 items were used. 


Through its Community Library Services program the Library seeks 
to respond to the constantly changing library and information 
needs of the community by providing user-oriented services and 
resources, broad collections of circulating materials, current 
and back issues of popular periodicals, and rapid information and 
reference services. This program also provides advice, 
assistance, and support for users; programs and exhibits to meet 
the developmental, cultural, and informational needs of the 
community; and outreach activities. Both the General Library and 
the branch libraries do extensive programming for all age 

groups. During FY89 there were nearly 7,500 programs with an 
attendance of over 208,000 people. Programs include book 
discussion groups for adults and children, lectures, readings, 
films, storytelling and crafts. Resources in this division are 
purchased for circulation, however, special collections of local 
history are housed in branch libraries. For FY1989 1,931,669 
items were circulated. 


Although the major part of the resources of the Boston Public 
Library are in print format (books, manuscripts, periodicals, 
newspapers), significant collections in other formats include 
prints, microfilm, microfiche, sound recordings, 16mm films, 
Slides, audio and video cassettes, maps, blueprints, sheet music, 
and realia. In the future it is expected that more materials 
will appear in formats other than print. In addition, the need 
to explore the maintenance of computer disks on which information 
is stored is already apparent. 


The Library receives its funding from the City of Boston and also 
receives money from the Commonwealth of Massachusetts for its 
roles as headquarters library for the Boston subregion of the 
Eastern Massachusetts Regional Library System, headquarters 
library for EMRLS, and the library of last recourse for the 
entire Commonwealth. Trust fund income is also available each 
year for purposes that conform to the stipulations or 
restrictions contained in the authorizing votes of the Trustees. 
For fiscal year 1990, the Library received $19,987,000 from the 
City of Boston and 7,042,700 from other sources (state, trust 
funds, etc.) for a total budget of slightly more than 27 million 
dollars. 
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Services provided by the Library range from pre-school story 
hours in the branch libraries to the conservation of the John 
Adams collection in the Rare Books and Manuscripts Departments. 
All residents of Massachusetts are entitled to free borrower's 
cards and the non-circulating collections are available for use 
by anyone without charge. In fulfillment of the role as the 
Library of Last Recourse for the Commonwealth and as a member of 
an academic consortium, materials are sent routinely on 
interlibrary loan to many locations. 


Preservation activities in the Boston Public Library started in 
1859 with a "preservation binding" program for British Patent 
Specifications. Current activities include maintaining a 
conservation laboratory, maintaining an in-house bindery, use of 
grant money for special projects, yearly expenditures on 
preservation microfilming, comparison and replacement of 
monographs and serving as coordinating institution for the 
Massachusetts Newspaper Program. There is at present, however, 
no centralized preservation responsibility. 


The Library's research collections are housed in the McKim 
building, an 1895 building which is a National Historic Landmark; 
the Johnson building, a 1972 building with the possibility of 
climate-controlled stacks; and in two other major remote storage 
locations. The circulating collections are housed in the Johnson 
building and the 25 branch libraries, each of which have 
different heat, humidity, and storage conditions. All the 
Library's storage facilities are at full capacity with no room 
for growth of the collections. 


Several factors have a special impact for the Preservation 
Self-Study at this time. One is the planned renovation of the 
McKim building. This renovation is a five-year project which 
will affect all portions of the McKim building and will mean that 
most of the materials presently housed in the McKim building will 
have to be re-located and those that remain will be subject to 
dust and other hazards of construction. 


Another factor is the current fiscal situation in Massachusetts. 
The Library is expecting a 9% cut in funding from the City of 
Boston for FY92. The Commonwealth is in severe financial trouble 
and it is necessary to anticipate a real possibility that state 
funding for the Library will be reduced. Most reports indicate 
that FY93 will be an even more difficult year for state and local 
government finances. In times of fiscal restraint, the Library 
faces the political realities of demand to maintain services in 
neighborhood branches as well as to address the needs of 
deteriorating research collections. 


Perhaps the most important factor is the condition of being a 
public library. The Boston Public Library serves all age groups, 
provides services typical of both public and academic libraries, 
collects materials not to meet the goals of a university 
curriculum but to meet the cultural, educational and 
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informational needs of all the people of the City and the 
Commonwealth as well as to preserve and provide access to the 
historical record of society, and carries out contractual 
obligations to other public and academic libraries. 
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Location of Current Preservation Activities 


Director 


Associate Director 


Assistant Director Assistant Director Assistant Director 
Bui ldings Research Library Community Library 
Business Office | | 
| | 
Bindery | 
(Disbanded Remote Storage Research Library Office 
July, 1991) Space Planning 
| | | | 
Gifts MNP Subject Departments Rare Books Acquisitions 
| 
Conservation Serials 
Lab Bindery Prep. 


Research Library Office: The Research Library Office provides 
the staff to coordinate a number of preservation activities for 
Research Library subject departments including: 
photoreproduction, microfilming, and special binding. 


GIFTS: Replacement of Research Library stack material is 
performed by this unit. 


MNP: The Massachusetts Newspaper Program staff replaces 
microfilm reels and boxes and performs microfilm preparation work 
when possible. 


Systems 


Shelf Prep. 
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with Reorganization of Library Units 
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Boston Public Library Preservation Program 


New Activities 


Contract Preservation 


Reformatting Funding 
Preservation 
Preservation Committee 


Bibliographic Control Assistant to the 


Director for Preservation Disaster Action 


Team 


Liason to Building 
Office (Environment) 


Conservation 
Laboratory 


Preservation 
Education & Training Coopertative Efforts 
Preservation 
Treatment Priorities 
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RECOMMENDATIONS FOR THE 
ORGANIZATION OF PRESERVATION 
AT THE BOSTON PUBLIC LIBRARY 


Recommendation: The Library should implement a phased program 
with the goal of establishing a preservation service to be 
responsible for all preservation activities at the Library. 


Step 1 
Assign overall responsibility for Library preservation activities 
to Assistant Director for Research Library Services and 


Resources. 


Appoint a P5 Preservation Officer, reporting to the Assistant 
Director for Research Library Services and Resources. 


Appoint a Preservation Committee to assist the Preservation 
Officer in determining preservation priorities for the Library. 
Responsibilities of the Assistant Director: 

1. Serves as advocate for preservation issues to Trustees, 
Director and Associate Director and coordinates preservation 
activities with Assistant Director for Community Library 
Services, Assistant Director for Physical Plant and Operations, 
and the Assistant to the Director for Business. 

2. Works with the Director and Associate Director to allocate 
funds from the Library's budget for preservation staff and 
activities. 

3. Works with the Keeper of Rare Books and Manuscripts and the 
Preservation Officer to develop accessibility of the Conservation 
Laboratory services to all Library collections as needed. 


4. Directly supervises activities of Preservation Officer. 


Duties of the P5 Preservation Officer: 
1. Develop educational program for all Library staff. 
2. Monitor disaster plan and keep it current. 
3. Develop grant proposals for preservation funding. 


4. Represent BPL on preservation issues to outside groups 
and other BPL committees. 
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5. Work with Assistant Director on finding money for 
preservation activities. 


7. Work with Public Relations Officer to develop public 
awareness of preservation needs at the BPL. 


8. Work with department heads to develop consistent 
policies on reproduction of Library materials by patrons 
so that policies will be effective in protecting Library 
materials. 


9. Assume responsibility for compilation of statistics on 
BPL preservation activity and for reporting on progress on 
implementing recommendations of the self-study. 


10. Work with all Library departments and staff to 
coordinate preservation activities and provide information 
about these activities. 


11. Monitor all plans for McKim restoration and remote 
storage of materials to ensure that preservation issues 
are satisfactorily addressed. 


12. Examine current job descriptions at all levels to 
find assignments for preservation related activities 
and determine ways to implement these assignments. 


Tasks for Preservation Committee (Immediate) 


1. Investigate and make recommendation to Assistant Director for 
storage of master microfilm negatives. 


2. Develop procedures for instituting bibliographic control of 
items from Library's collections which have been microfilmed 
(other than newspapers). 


3. Other priorities to be determined. 


Step two: 


Establish P7, Assistant to the Director for Preservation, 
position in Research Library Division. 


Attach Conservation Laboratory to P7, Assistant to the Director 
for Preservation. 


Appoint Conservator to supervise Conservation Laboratory staff 
and assign work within Laboratory, under supervision of Assistant 
to the Director for Preservation. 


10. JOFOSW« 


; “ar ghiesy 
@el Jive 


| ete loss Ay 


iw X208° «€=©6-é 
taAVig4sss 


nal 


6 i 


5.9 ads. ¢ ae 
: :"t i, h-4 Si $57 ; t aa iw i. Ww :, | roe ” 

t SA abosd noltavyseseg to spetetare 

mange ir ie wrtaw) «8 
, a 

igohotaenr no seboreag 

” ; [ictw parolieg Tec aA 

Lartered 

+Llidisriogasey smuegA ,2 

: sitaviseatg 244 

! Son DomlInengs Qa 

, fe tittw AIOW L 

“eeTrd BISILDIWOCS 

ia snamis Iv0ds 

: ({e sod inom »* +i4 

iam to sypamtolze 

* ‘2 a ous 

j tow a! sei 

eee diye sap Oriz ; 
siterrajen Hits 
aot Yogert szoF 
. rk ee . Pree) agree 
vf . SM to bed li: 

; (an ae 
suheonag qoleved 
op | yxetdid mo2g emia 

' ( 22eqsqaeant neds t4 "" 
- the 
. at agititolzg sedso 19 
row? 
Os ai? of Snageie: a . 0% Melee 
givia pened bl dasreaae rt nad 
ij 2 » He Hod a nolseveeenes fiz 
oolievieasate 
: Ds jeaqu2 of 104 BVASBNCD SALOG 
, Shon vroteayodeal amidstiw wie thi, Laas 
, notyavye2eT4 *O% Boze +i stim 
¢/- 
v > ty, ms sty 
¥ : nes ; 
| ae Pain Rae. ee 
r . , au a i ‘ao ‘hee Po 
ee wee ey i eee Me ee? a ee oe, har 


Assign supervision of P5, Preservation Officer, to Assistant to 
the Director for Preservation. 


Assistant to the Director for Preservation: 


1. Assumes responsibility for continued assessment of 
Library-wide needs of preservation and evaluation of 
progress on preservation priorities. 


2. Works with Assistant Director for Business to establish 
priorities and monitor standards in the Bindery. 


3. Monitors ongoing Library-wide educational program. 


4. Assumes responsibility for all Library microfilming, 
including making arrangements with outside vendors, 
monitoring contracts and expenses, monitoring quality of 
filming, establishing priority for filming. 


5. Determines priorities for categories of materials to 
be selected for preservation treatment (maps, 
architectural drawings, films, books, etc.), develops 
plans, seeks funding, assigns staff, monitors projects. 


6. Acts as liaison with Buildings Department on 
temperature and humidity controls and remote storage 
conditions. 


7. Works with other institutions in Boston area on 
cooperative preservation issues, including development of 
last-copy retention policies and investigation of 
possibilities for mass de-acidification facility. 


8. Serves aS resource person on preservation issues for 
all Library staff as well as for other public libraries in 
Massachusetts, as requested. 


9. Develops and implements procedures for bibliographic 
control of materials which have received preservation 
treatment and for "flagging" through Library's automated 
systems individual items which are in need of preservation 
treatment. 


10. Develops and implements program for basic level 
mending of materials to increase their circulating life. 


11. Monitors reproduction of Library materials 
(photocopying and photographing) to develop consistent 
policies for the protection of materials, including 
investigating the feasibility of establishing an in-house 
photographic and/or photocopying service. 
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12. Supervises work of all other staff assigned to 
Preservation Department. 


13. Seeks advice of Preservation Committee for priorities 
on preservation policies and activities. 


Funding for preservation: 


1. Work with Associates to develop understanding of need for 
preservation of Library materials. 


2. Encourage potential donors of funds to the Library to 
designate funds for preservation. 


3. Seek grant funding. 


4. Use 2% of Library book budget for preservation microfilming, 
binding, replacements, photocopying, etc.; increase this figure 
each year until it reaches 10% of the entire book budget. 


5. Designate a presently undesignated Trust Fund of substantial 
proportion (over $10,000.00) to be used for preservation 
purposes. 


6. Increase charges for microfilming and photographic 
reproduction and dedicate funds received to preservation. 


at ae 


> ete. vod tis toa. tow ane tee Mee @ 8 


b es Fw 
4 7 ‘eta 
{ J 
4 
1 wo if 
> 
L- 
4 » 
cy C 
“i 


timo roitevtseer?, Yo solve ahead ..pOS 
pattivicos prs aealetliog acigertaaaey ae 


MEBLIGISM spon wits 20 aehoavis 


taittoxnim 102 8eap2 6D oanesont 
nee phot ercea.beo Dae rosa yomes 


fiandrraged TOLIOVSS 


nabievnesst@ tot pre 


re as ot a | a tooaeA atta wre - 


syonob fakineto® egebeonts 5 
gaotg 1ot shayt ecangee 
~ttbnot te ae 


Y/ 


4 #ood vrerdhd 30: 35 68 


tiyaonosorq ,einemepehget -« 
1o #0L eedpeox 2t Ligne tee 


bau yisneeerd & Stang aod 
‘90.000.0f2 tavern Bi a 2 
- Ge es 


RECOMMENDATIONS OF THE 
TASK FORCE ON ENVIRONMENTAL CONDITIONS 


* A. TEMPERATURE AND HUMIDITY 
Recommendations 
1) Monitoring 


In order to facilitate and track ongoing preservation concerns, a 
comprehensive, regularly scheduled monitoring program of 
temperature and humidity should be put in place. The monitoring 
program created as a part of this study should be used as the 
beginning for a similar program, expanded to include additional 
central library sites, branches and remote storage facilities. 
While monitoring through the use of simple thermometers and sling 
psychrometers may be sufficient for most sites, areas that 
contain special collections, artwork, or exhibit areas should be 
monitored on a twenty-four hour basis with a hygrothermograph. 
Twenty-four hour monitoring should also be done in areas 
surrounding any renovation activities. A minimum of ten 
hygrothermographs (average cost $500-1,000 per), thirty-five 
sling psychrometers (average cost $25-$50 per), and thirty-five 
thermometers (average cost $5-$15 per), should be purchased to 
begin this progran. 


Branches may be monitored by branch staff. In the central 

library, monitoring may be accomplished through a variety of 

means without adding additional staff, including rotational 

monitoring utilizing a variety of staff members, monitoring by 
* department members, or a combination of the above. 


COST: $6,050 to $12,275, plus staff time 


2) Removal of master negatives to an appropriate storage 
PACA y,. 


Master microfilm negatives are currently housed in an area 
completely inappropriate for this valuable resource. 
Irreplaceable material worth well over $1,000,000.00 is, and has 
been, at risk due to high temperature, poor air quality, 
inappropriate and fluctuating humidity levels, potential water 
damage, etc. Negatives first should be examined by qualified 
technicians at NEDCC to determine the extent to which they have 
been damaged and then moved off-site. 


Two off-site alternatives exist. Off-site archival storage 
vendors, such as Iron Mountain, can provide off-site storage in 
controlled archival conditions, speedy retrieval and positive 
duplication for approximately $10,000.00 per year, plus costs of 
duplication (which can be charged to users). This would have the 
Side benefit of freeing library staff from the time-consuming and 
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costly tasks of order processing. A second alternative would be 
to approach one of the library's microfilm vendors, such as New 
England Micrographics, and invite them to bid on a similar 
proposal. At any rate, an alternative to the current environment 
must be found with all haste. 


TOTAL COST: Approximately $10,000 annually. 


3) Check of existing HVAC systems 


Monitoring data suggests that the existing HVAC system in 
operation in the Johnson Building, particularly in regard 

to humidification, may not be operating as designed, or may be 
re-designed to provide more effective control. Likewise, data 
suggests that temperature settings may need to be adjusted. In 
conjunction with an expanded monitoring program, the HVAC system 
should be evaluated and assessed as to its efficiency. 


COST: Undetermined. 


3) Leave temperature and humidity controls on in the Johnson 
Building on a permanent basis. 


Monitoring data clearly indicates the deleterious effects of 
turning systems off during evenings and weekends. Systems should 
be turned back on, at least on a trial basis, and effects 
measured through the expanded monitoring program. While the cost 
to resume permanent controls may be viewed as prohibitive, the 
effectiveness of any other measures taken without the resumption 
of these controls cannot be considered to be more than 
"patchwork" solutions. 


COST: Undetermined due to energy costs, but at least $200,000 on 
an annual basis. 


4) Adoption of Minimum Environmental Standards for Remote Storage 
Sites 


The future of remote storage in the Boston Public Library 
promises to include not simply little-used or unprocessed 
material, but essential portions of the "core" collection, 
including special collections, significant portions of stack 
material listed in the Bates Hall catalog, and other necessary 
materials. As such, goals for environmental standards in remote 
storage sites should be no less than those for the Library's 
central facility. 


These can be accomplished in two ways. First, a creative, long 
term program to achieve control of temperature, humidity and 
other environmental factors should be developed. Secondly, 
existing areas should be analyzed according to environmental 
conditions. Materials selected for remote storage should be 
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keyed to the appropriateness of the storage environment to insure 
that substandard conditions will not damage significant material. 


COST: None 


5) Inclusion of environmental standards in space planning. 


Monitoring data clearly indicates that in some instances 
collections have been housed in spaces that are obviously 
inappropriate. As materials are moved and shifted during the 
renovation process, decisions on their final placement should 
include assessments of environmental conditions. 


COST: None 


6) Repair mechanical deficiencies in the HVAC system used in the 
Rare Books and Manuscripts Department. 


The Library has been aware of mechanical deficiencies in this 
system for several years, but do to a variety of factors, 
including cost, has been unable to address this problem. Given 
the value of materials housed in this area, and its high profile 
in the local preservation community, every effort should be made 
to find a solution to this problen. 


TOTAL COST: Unknown ($25,000-$50,000?). 


B. HOUSING 
Recommendations 


1) On an annual basis, consult with appropriate staff and 
acquire a basic inventory of needed housing supplies. Over a 
number of years this would enable to the Library to have supplies 
on hand for much needed storage. 


COST: $10,000 (annual, adjustable). 


2) Hire a consultant to provide expertise on storage methods and 
options for special collection materials. 


COST: Undetermined 


3) Prioritize the processing of Special Collections. Thus far, 
processing of Special Collections has proceeded according to no 
criteria other than expediency. Collections that have been 
processed with the assistance of grants have likewise been 
selected with little thought as to their preservation need or 
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ultimate use. Some little used collections have been processed, 
while some which are used a great deal have never been 
processed. Likewise, collections with little need for 
preservation have received housing supplies at the expense of 
other collections in more immediate need. 


COST: Staff time 


4) Prioritize library space with consideration of housing 
requirements. Remove little used collections to remote storage. 
Consider housing requirements in any remote storage site. 


COST: Staff time 


C. LIGHTING 
Recommendations 


1). Put UV filtering film on all windows and skylights in areas 
where library materials are housed or exhibited, with priority 
given to the following areas: The Great Hall, the South Gallery, 
The Wiggin Gallery, the Jordan Collection, Microtext, and 
Government Documents. If any of the currently closed skylights 
in the McKim building are reopened during the renovation, they 
will also need UV filtering film, particularly since they are 
located in close proximity to murals, exhibitions, and special 
collections. Solar Screen Co. of New York is a distributor of 
E-Z Bond clear UV filtering glass film. Rolls 5 ft. wide and 100 
ft. long are available for $450 dollars each. This film has 
water-activated adhesive and can be applied directly to the 
glass. Application requires no special training and can easily 
be done by library personnel. 


COST: To be determined 


2). Cover all fluorescent lights with UV filtering sleeves in 
areas where library materials are housed or exhibited, and where 
there are murals, with priority given to covering all of the 
bulbs in exhibition cases which include those in the Wiggin 
Gallery (downstairs and balcony), in the South Gallery, on 
McKim's first and second floors and on Johnson's first floor. A 
second priority is to cover the fluorescent bulbs in all other 
areas housing special collections and in all the Research Library 
stacks. Areas with special collections include the fourth floor 
closed stacks in Johnson, the Jordan collection, the Print 
Department's closed stacks and reading room, and the Rare Book 
Department's closed stacks and reading room. Solar Screen Co. in 
New York sells fluorescent bulb jackets which block 98-99% of the 
UV emitted from the bulbs. These are sold on a sliding scale, 
with the price per jacket decreasing as the quantity ordered 
increases. 100 standard size jackets that fit T12 48" 
fluorescent bulbs cost $1.50 per unit. Manpower can be conserved 
by placing jackets on new bulbs as the old bulbs are replaced. 
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Cost for ordering UV filtering sleeves for all 1,500 of the 
standard fluorescent bulbs purchased in 1989 would be 
approximately $2,050 if ordered in bulk. Jackets are re-usable 
and can be transferred to new bulbs as old bulbs burn out. 


COST: $2,050 annually until complete 


3). Put UV filtering film on the exhibition cases which are 
exposed to sunlight from doorways. These include the cases on 
the first floors of both the Johnson and McKim buildings. See 
recommendation (1) for information about the film, cost, and 
installation. 


COST: Approximately $1,000-$5,000 plus labor, depending on 
whether or not recommendation #1. 


4). In order to ensure that UV filters are working properly, the 
lighting in areas where filters are used should be monitored 
every ten years for UV radiation and intensity of illumination. 
Any new lighting under consideration for either building should 
also be tested using the recommended limits of 75 uw W/lumen for 
UV radiation, and 5-15 footcandles for light intensity. 


COST: Staff time 

5). Blinds or curtains should be provided for the large windows 
in the South Gallery. Ragged and worn curtains, such as those in 
the Wiggin Gallery, should be replaced. 


COST: Undetermined 


D. AIR QUALITY 
Recommendations 
1) Relocate Microfilm Masters 


The vault for storage of microfilm masters is located in the 
General Library in a closed room above the shipping area. 
Anecdotal observation of conditions in the room indicate that 
fumes and particles are being pulled into the area from 
surrounding areas of the library. Conditions are inimical to the 
long term archival storage of microfilm. A high priority should 
be assigned to obtaining suitable storage conditions for this 
collection. 


COST: $10,000 annually 


2) Evaluate existing systems and perform standard tests 
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While the buildings office has expressed confidence that current 
practice in cleaning and replacing filters meets or exceeds 
standards for library collections. Quantification of this 
confidence seems appropriate with an annual analysis of HVAC 
system performance, including an ASHRAE Dust Spot Test. A 
climate control consultant with experience in library and 
archival needs should be hired to make recommendations prior to 
the start of the Research Library renovations and removal of 
collections to remote storage. 


COST: Undetermined 


3) Standardize/Initiate collection cleaning schedules 


As air pollutants combine with dirt and dust particles it is 
essential that a regular schedule for cleaning the collections is 
resumed. 


COST: Undetermined 


4) Seal and screen windows 


Even after the renovation a number of windows in the Research 
Library will remain operational. The Library should strive to 
reduce the number of windows that can be opened. To reduce grit 
and airborne particles, window edges should be sealed. Screens 
should be installed on those windows left free for ventilation. 
Specific staff members should be designated as responsible for 
window ventilation, according to directives from the Buildings 
Department. 


COST: Undetermined 


E. CLEANLINESS 


Recommendations 


1) Develop, promote and enforce written policy guidelines 
regarding the consumption of food, drink and tobacco by staff on 
Library premises. Develop similar guidelines for the public. 


COST: Staff time 


2) Regular,.routine cleaning duties should be communicated to 
appropriate library personnel in each department. Preservation 
staff should be consulted as to cleaning methods and substances 
in any instance where these procedures may impact upon 
preservation. 
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COST: Staff time 


3) Develop, promote and enforce a policy that restricts the 
kinds/amounts of personal belongings that may be carried into the 
Library in order to reduce the amount of harmful elements 
entering the Library environment. Areas where inappropriate 
materials are found or stored should be regularly monitored. 


COST: Staff time 


4) Clean returned circulating books before re-shelving in order 
to reduce the amount of harmful elements entering the Library 
environment. Research Library books should receive minimal 
cleaning before delivery to the patron for use to reduce the 
re-introduction of dust and dirt to stack areas. Consideration 
could also be given to a systematic minimal level of cleaning 
books and/or shelves when books are re-shelved. In all projects 
involving shifts or relocation of materials (including during the 
renovation), appropriate cleaning should be incorporated into the 
procedures, and proper training of staff involved. 


COST: Staff time 


5) Expand existing stack maintenance and housekeeping efforts. 
Fill all vacant custodian positions in the Buildings Department, 
and add two junior custodian positions devoted solely to stack 
and book cleaning. 


COST: To fill vacant positions (BLM-4, step 5) $138,000. 
To add two new positions (BLM-4, step 5) $46,000. 


6) Begin major stack cleaning effort in the Research Library, 
backed up by a regular dusting and vacuuming schedule (every two 
months according to NEDCC). According to reports concerning a 
recent project of this type at the New York Public Library, cost 
of such a program is approximately $0.20 per book. 


COST: Six million books @ $0.20 per = $1,200,000 


F. VERMIN 

Recommendations 

1) Increase pest control visits to twice per month at all 
locations, plus additional call backs as required. Considering 


the relatively small cost of the existing contract, a re-doubling 
of this effort could virtually eradicate any vermin problems 
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without causing undue financial hardship. With the impending 
renovation and expected disruption of existing vermin 
populations, this option appears particularly appealing. As an 
alternative, the Library may wish to consider a special contract 
during the renovation period to attain a similar result. 


COST: $5,000 annually 


2) Remove carpeting from public areas to eliminate common 
breeding areas for fleas and lice. Similarly, carpet should not 
be placed in public areas of the McKim Building during 
renovation. 


COST: Undetermined 


3) Fully enforce the ban on food and drink in non-designated 
areas. Elimination of this chronic food source may well 
discourage pests. 


COST: Staff time 

4) Publicize the existence of the "vermin log" retained by the 
Buildings Department and encourage staff to report sightings and 
problem areas. It is likely that if all current sightings were 
reported, existent vermin problems could be nearly eliminated. 


COST: Minimal 
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RECOMMENDATIONS OF 
THE TASK FORCE ON THE CONDITION OF THE COLLECTION 


Coordinate and unify preservation activities under a 
Preservation Librarian. 

Responsibility: Administration 

Timeframe: within a year, and on-going 

Cost: 


Clean material in all stacks, including covers, text 
edges, and the stack shelves. 
Responsibility: Administration 
Timeframe: within a year, and on-going 
Cost manpolvyarLOruasGrant. fOr portions of initial 
cleaning; staff time 


Install effective temperature and relative humidity 
control throughout the system, especially in the 
Research Library stacks in the Johnson building. 

Responsibility: Administration 

Timeframe: one year and on-going 

Cost: apply for a grant 


Increase shelving space for the Research Library. 
Develop proper off-site storage for less-used RL 
material. 

Responsibility: Administration 

Timeframe: as soon as possible, and on-going 

Cost: 


Expand Conservation Laboratory services to other RL 
departments. 
Responsibility: Administration 
Timeframe: within two years, and on-going 
Cost: staff time 


Reinstitute workshops in the Conservation Laboratory to 
train supervisors in the proper care, handling and 
repair of material. Trained supervisors will in turn 
educate other staff, as appropriate. 

Responsibility: Administration 

Timeframe: within one year, and on-going 

Cost: staff time 


Train Community Services staff in mending methods. 
Develop RL mending station. 
Responsibility: Administration 
Timeframe: within one year, and on-going 
Cost: staff time 


Hold periodic Collection Preservation lectures for 
staff, to encourage proper handling and care of 
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materials. 
Responsibility: Administration 
Timeframe: within two years, and on-going 
Cost: staff time 


Educate public in proper handling of materials. 
Develop or purchase posters and handouts for public 
education about preservation problems. 
Responsibility: Administration, public services 
staff 
Timeframe: within one year, and on-going 
Cost: staff time 


Limit photo-reproduction of brittle material. Purchase 
cradle-type photocopier for copying weak and brittle 
material. 

Responsibility: Administration 

Timeframe: within one year, and on-going 
Cost: cost of a copier, would save numerous 
materials 


Expand cooperative activities among Boston Library 
Consortium and Metro Boston Library Network groups, 
including investigation of mass de-acidification. 
Responsibility: Administration 
Timeframe: within two years, and on-going 
Cost: to be determined, and staff time 


Implement security systems at all RL, GL, and branch 
exits. Security strips being put in material as it is 
processed. 
Responsibility: Administration 
Timeframe: within one year, and on-going 
Cost: 


Investigate grant monies available for any or all 
preservation recommendations. 
Responsibility: Administration 
Timeframe: within one year, and on-going 
Cost: staff time 
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RECOMMENDATIONS OF THE 
DISASTER PLAN/CONSTRUCTION GUIDELINES TASK FORCE 


*Adoption of the Disaster Plan Manual. 


Authority: Library Administration 

Time Frame: First Year 

Cost: Staff time/Duplication cost to have a copy in each 

Library and non-Library unit 

Rationale: The adoption of an actual plan will give the 
institution a basis for responding in the event of a disaster. A 
Manual can be revised and updated as necessary. This is an 
easily accomplished preservation step. 


*Appointment of a Disaster Action Team (DAT) (See Disaster Plan 
Manual section for details). 


Authority: Library Administration 

Time Frame: First Year 

Cost: Staff time 

Rationale: The presence of a DAT insures that the Disaster 
Plan Manual will be updated as necessary. It provides for system 
wide input into preservation disaster issues. It will over time 
create a pool of staff persons with knowledge that will help the 
institution cope with and survive in a disaster environment. 


*Collection priorities need to be determined by each department 
to aid disaster and salvage efforts. 


Authority: Library Administration 

Time Frame: First Year 

Cost: Staff time 

Rationale: The enormous riches of the Library's collections 
will make it difficult to determine priority levels ona 
system-wide basis. If individual units can identify the 
important items or groups it will aid the salvage effort so 
irreplaceable material is secured first. Unprocessed material 
would also need to be identified and inventoried. Department 
collection priorities could then be incorporated into a 
system-wide Collection Priorities Plan. This would allow the 
Library to determine what formats are held for duplicate 
reference titles, serials, etc. across the system. 


*The storage of all microfilm negatives should be off-site ina 
properly climatized and secure environment. 


Authority: Library Administration 
Time Frame: Second Year 
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Cost: .50/Reel x 20,000 reels=$10,000 annually (Iron 
Mountain) 

Rationale: The Library's investment over time in this area 
would be difficult financially and to a large extent impossible 
to replace. The Task Force is unaware of any plans for creating 
an appropriate storage area in either the renovated McKim 
Building or the existing Library facilities. This investment 
should be preserved by making plans for the appropriate storage 
as soon as possible. Once a disaster has happened we 
will end up paying for the result. Our role in the state 
dictates that we cannot act otherwise. 


*Storage of all library materials on shelf or in storage 
drawers. Boxed library materials should be stored on 
pallets at all times. 


Authority: All supervisors 

Time frame: On-going 

Cost: Staff time/Purchase of storage furniture and/or 

containers as necessary 

Rationale: Proper storage upon receipt will do a great deal 
toward the long term maintenance of library materials. The 
proper temperature and humidity levels are difficult to maintain 
in basement areas. Storage containers, such as boxes, do not 
hold up well in changing environments which also impacts on 
material condition. Furthermore, the continual change of 
conditions throughout the year is not conducive to preservation. 
A consistent temperature and humidity level, even if less than 
standard, is preferable to constant fluctuations. Flooding due 
to storms impacts on basement areas where sealing has not been 
done or is simply inadequate in the face of major flooding. 
Seepage is an on-going problem in Library basement areas and 
makes storage on pallets an absolute necessity. 


*Initiation of at least two fire drills a year. One or more of 
these drills is to take place during evening and/or weekend 
hours. Drills should be unannounced. 


Authority: Library Administration 

Time Frame: Second Year 

Cost: Staff time to monitor and evaluate 

Rationale: Fire drills are necessary in order that staff be 
properly trained in the evacuation of the building in the event 
of a fire. Drills should be made as realistic as possible. 
Since a fire could strike at any time drills should take place 
during day, evening, and weekend hours to make certain that staff 
members know the proper course of action to take. Fires and 
other disasters will happen without warning which is why drills 
should approximate as closely as possible disaster conditions. 
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*Notify staff and patrons when a bomb threat exists even if the 
building will not be evacuated. 


Authority: Library Administration 

Time Frame: First Year 

Cost: Staff time 

Rationale: Both staff and patrons should have the 
opportunity to leave when a bomb threat exists. Staff persons 
wishing to leave could have time charged to leave. There are 
potential coverage problems which should be examined. 


*Wearing of Identification Badges by all Library and non-Library 
staff working in Library facilities. This should include Library 
visitors and outside workers brought to non-public areas. 


Authority: Library Administration 

Time Frame: First Year 

Cost; == 

Rationale: Identification badges are a must in large 
institutions, such as the Boston Public Library, where all staff 
members are not known to each other. Staff members and security 
guards are at a loss when persons encountered in non-public areas 
are not identified as area authorized. 

Physical assault, theft of library materials and personal 
belongings, and the vulnerability of staff, patrons, and 
collections to human threat are the probable consequences of lax 
security measures. 


*Installation of public address system in Central Buildings. 


Authority: Library Administration 

Time Frame: Third Year 

Cost: $30,052.00 

Rationale: Depending on the disaster, a public address 
system could greatly facilitate an evacuation. If telephone 
lines are not working a PA system could be used to notify all 
areas of disaster/evacuation. 


*Installation of smoke detectors, heat detectors, water 
sprinklers, and moisture systems in Central Buildings, Branches, 
and StorageFacilities. 


Authority: Library Administration 
Time Frame: As soon as possible 
Cost: Central Buildings: $500,000.00 
Branches: Smoke detectors, heat detectors, and water 
sprinklers are being installed in the 
Branches by Public Facilities 
Storage Facilities: $250,000.00 (Charlestown) 
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Rationale: The installation of these detection and 
suppression systems will provide the Library System with the 
means to safeguard its staff, patrons, and collections. In 
addition to the moisture detection system in Data Processing 
moisture detection systems should be installed in other areas as 
necessary such as the top floors and basement areas. Gift 
materials, government documents, and microfilm are or will be 
stored in basement areas. If the Library plans to use basement 
areas in Library facilities to store material moisture detection 
systems are a necessity. It is a given that the Library plans to 
continue receiving collections by purchase and donation, serving 
as a depository in selected areas, and serving as a major 
research institution to citizens of the Commonwealth. 

We should be able to demonstrate to these audiences that we are 
insuring access by acting in prevention areas. 

Smoke and heat detectors are in the plan for the McKim 
Renovation. Smoke and heat detectors and sprinklers are 
currently being installed in Branches by Public Facilities. All 
detection and suppression systems should be considered for areas 
housing material whether for service or storage. 

The National Fire Protection Association (NFPA) has stated 
that most water damage to collections during fires is caused by 
water hoses used by fire departments, and not by sprinkler 
systems. Modern sprinkler systems have an extremely low failure 
rate and are highly unlikely to be set off inadvertently. 
Sprinklers enable fires to be contained, preventing unnecessary 
injury and loss of life. Sprinklers extinguish fires with only 
minimal amounts of water. Seventy percent of library fires have 
been extinguished by four sprinklers or fewer. All library fires 
cited by the NFPA in its publication Protection of Libraries and 
Library Collections occurred in buildings with no sprinkler 
systems. 


*McKim Building should have smoke detectors, heat detectors, 
water sprinklers, and moisture systems installed as soon as 
possible without waiting for the formal commencement of the 
McKim Renovation Project. 


Authority: Library Administration 
Time Frame: As soon as possible 
Cost: Detail for heat and smoke detectors in McKim 
Renovation Plan 
Rationale: The rationale in the previous recommendation 
applies to this one as well. The collections in McKim are at 
risk until the installation of these systems. 


*Appointment of a Project Liaison for the McKim Renovation. 
Authority: Library Administration 
Time Frame: Prior to actual commencement of renovation 


activities 
Cost: Staff time 
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Rationale: A staff position will insure that lines of 
communication during the renovation will be maintained. Concerns 
and problems can be directed to an individual who will meet with 
other parties as necessary. Library service will be enhanced. 


*Adoption of Preservation Guidelines for McKim Renovation. 


Authority: Library Administration 
Time Frame: Sufficient to allow for pre-renovation 
activities to be completed 

Cost: Staff time 

Rationale: Guidelines will insure that the renovation impact 
is handled as positively as possible. Materials will be removed 
in an orderly fashion, renovation by-products will be contained, 
and communication will happen as necessary. 


*Identify and develop action plan for securing funding and/or 
services from non-traditional sources to accomplish 
recommendations with costs beyond the institution's budget. 


Authority: Library Administration 

Time Frame: First Year 

Cost: Administration staff time 

Rationale: It is a given that preservation activities will 
strain existing institutional resources and indeed are beyond the 
existing budget. The Library's administrators already know to 
what levels existing resources are likely to increase over the 
next few years. The Library will have to go beyond the 
traditional sources. 
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RECOMMENDATIONS OF THE TASK FORCE ON STAFF AND USER EDUCATION 


* If it is not possible to appoint a full-time preservation 
officer, we recommend that a person on the Assistant Director 
level be assigned responsibility for overseeing and coordinating 
all preservation activities in the Library. This person would be 
responsible for the overall development of a Library preservation 
policy, its documentation , and its continuing implementation as 
well as staff training, public education, and disseminating 
information. 


Time: Immediately, and to go on continuously. 


Cost: Implement with present staff 


* We recommend that an immediate program be developed to make all 
the present staff aware of the importance of preservation, what 
preservation encompasses for the various collections, and the 
role of the individual staff member in preservation process on a 
day-to-day basis. 


* We recommend that preservation awareness be integrated into 
orientation for all new staff both in the formal group setting 
and in individual units. 


* We recommend that in addition to in-house preservation 
activities, staff, especially department heads, be encouraged to 
participate in workshops and other educational programs given by 
outside organizations and/or educational institutions. 

Time: Immediately; to go on continuously 

Cost: $5,000 

* We recommend that a written policy as well as a short video on 
handling and shelving books and other materials be developed and 
distributed to appropriate units to be used both as a guideline 
for day-to-day shelving and handling of materials and as a 
training tool for staff, particularly shelvers and aides. 

Time: As soon as possible 

Cost: Implement with staff 


video - $5,000 
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* We recommend that written guidelines on proper photocopying 
techniques be developed and that the training of all staff 
include proper photocopying techniques. 


* We recommend that there be developed efficient methods of 
informing patrons of proper photocopying techniques which may 
include, but not be limited to, signage, handouts, and notices in 
individual pieces of material. 


Time: As soon as possible 


Cost: Implement with present staff 


* We recommend that a uniform policy on food and drink in both 
public and work areas be develop, then strongly and consistently 
enforced. When this policy has been established, we recommend 
that official signage be issued for use in all units. 


Time: As soon as possible 
Cost: Implement with present staff 


100 signs - $400 


* We recommend that when a Library policy on mending is 
developed, that it include a component to train appropriate staff 
both in simple mending and in recognizing what materials would 
benefit from mending. 


Time: As soon as mending policy is established 


Cost: Implement with present staff 


* We recommend that a training program be developed for the 
Information and Inspection staff to heighten their awareness of 
their role in the preservation of the library materials and to 
increase their ability to recognize particularly vulnerable 
materials. 


Time: As soon as possible 


Cost: Implement with present staff 


* In recognition of the need for a continuing general outreach to 
heighten public awareness of preservation issues and to inform 
users about the proper care and handling of library materials, we 
recommend that an extensive public relations program on 
preservation be developed with includes, but is not limited to, 
exhibits, posters, videos, newspaper articles, labels, 
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appropriate signage, bookmarks and other handout materials. 
Preservation information should be available in many languages 
and targeted to all age levels. 

Time: Immediately, to go on continuously 


Cost: Implement with present staff 


Materials: 
25,000 bookmarks $675 
HOO, Signs. (21" x 715") $320 


100 ALA preservation banners $320 


video S77 500 


* We recommend that a copy of the Report of the Self-Study on 
Preservation, as well as readings on preservation, be put into 
Staff Library. 
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